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“Wanted…
A miracle worker who can do more with less, 
pacify rival groups, endure chronic second-

guessing, tolerate low levels of support, process 
large volumes of paper, and work double shifts 

(75 nights a year out).

He or she will have carte blanche to innovate, 
but cannot spend much money, replace any 

personnel, or upset any constituency.”

-- Evans, R. (April 12, 1995). “Getting Real About 
Leadership.” Education Week. 14, 29:36



A Look at the Principal

A 10-year study by the National Association 
of Elementary School Principals (NAESP)
www.naesp.org/prinpro.htm

Principal Online, NAESP’s Web site, strives 
to serve the professional interests of 
elementary and middle school principals.
www.naesp.org



A Look at the Principal

NAESP Report (continued):

Duties and Responsibilities
Roles
Changes in Job in Recent Years
Perception of Needs



A Look at the Job
Desk work
Scheduled and unscheduled meetings
Phone calls
Touring the facility
Trips
Announcing
After school activities
Simultaneous and interrupted tasks 
Other activities



Some Principals on the Job

Let’s look at some principals
on the job in today’s schools.



GLEF Web site



Purpose

Explore
Settings
Tasks
Approaches

Observe
Differences
Commonalities



Visit 1: Tony Bencivenga

Tony Bencivenga, 
Principal

Ridgewood Public 
Schools

Benjamin Franklin 
Middle School

Ridgewood, NJ



Visit 2: Patricia Bolaños

Patricia Bolaños, 
Principal

Indianapolis Public 
Schools 

The Key Learning 
Community

Indianapolis, IN



Visit 3: Peggy Bryan

Peggy Bryan, 
Principal

Campbell Unified 
School District 

Sherman Oaks 
Community Charter 
School

San Jose, CA



Outcomes: What You Learned

Explorations?Explorations?

Observations?Observations?

Data?Data?

THE JOBTHE PRINCIPAL



GLEF Materials

www.glef.org/products.html
Edutopia Newsletter
Edutopia: Success Stories 

for Learning in the Digital Age
(Jossey-Bass)

Teaching in the Digital Age
(TDA) Video Series
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